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Property Management




Caring for your investment

Taking care of you


LEEAL PROPERTY MANAGEMENT, S.C. – A BRIEF HISTORY

Early 2002

LEEAL is formed when a Mexican (Paloma Molina) and an Australian (Keith Fitzpatrick) join forces  to provide property management services to two luxurious 12,000 sq ft + private homes in Punta Mita.

As they study various vacation, rental and residential properties in the Banderas Bay area, they discern fundamental property management problems:

· An average property’s land value may be appreciating, but its constructions are depreciating rapidly – often regardless of whether a property manager has been hired, or a maintenance program implemented.

· Home cleaning services are haphazard at best, often performed irregularly. Even minimum standards frequently fail to be met.

· Typical basic property management fees rarely bear any relation to the total monthly cost of maintaining a property.

· Maintenance is typically non-programmed and solely reactive and corrective, rather than preventive and corrective. When equipment or installations need attention -- the “local handyman/jack-of-all-trades” is usually brought in first, sometimes followed by a second or third visit from someone more “specialized”.

· Statutory labor responsibilities for housekeeping and handyman staff are not assumed by the property manager, leaving the homeowner exposed to expensive liability risks and fines.

To distinguish itself and provide a truly worthwhile Property Management service, LEEAL decides it must create and offer something completely different and new – a complete, professional and systematic property management program. This decision and new direction prepared LEEAL for the next stage in its development….

Late 2004

LEEAL’s next project – a corporate account for Exclusive Resorts, LLC (world leader in private, high end residence club destinations)in the renowned Real del Mar development. LEEAL is contracted to staff, maintain and administrate luxurious 4-6 bedroom, 4,500 sq ft-9,000sq ft, full-occupancy homes year-round 

LEEAL’s teams provide its new services to the homes: administrative and accounting services off-site, plus the on-site activities: five-star Maid and Housekeeping, a full Maintenance presence for all equipment and installations, while LEEAL-approved contractors provide pool, spa, pest control and landscaping services. Of these, the on-site services are provided 7 days per week to all homes, year-round.

2005-Sept. 2006 Growth

Exclusive Resorts’ inventory in Real del Mar is in constant expansion, growing from 5 to 20 properties in 18 months (with the LEEAL payroll finally totaling 72 employees). For each of the 15 new 4,500+ sq ft, 4-5 bedroom homes, LEEAL creates and performs a highly detailed post-construction inspection and punch list/reception process. During this process, the homes are also stocked and new staff hired and trained by LEEAL to service them.

2005-2007 Guest Satisfaction Surveys

Exclusive Resorts Member Satisfaction surveys consistently place LEEAL’s Real del Mar services within the company’s top three destinations in the world (totaling over 36 by Dec. 2006). Meanwhile, LEEAL also continues to expand its individual client base, taking on more private properties.

April 2007 Closing a Chapter

Once the 20th and final Exclusive Resorts property goes online in Real del Mar, all logistical, staffing and administrative systems are in place, the homes are all functioning at 100% and Member Satisfaction survey ratings are still placing LEEAL’s services in the top three destinations throughout the world. LEEAL’s project in Real del Mar can be qualified as a success. The project has finished and a formal handover process to return the properties to Exclusive Resorts is completed successfully.

May-Oct 2007 New Horizons

As its individual client list continues to grow, LEEAL also begins to search for new projects which will allow it to bring the same level of service to other types of properties in greater numbers. Punta Esmeralda’s size, location and varied constructions make it LEEAL’s first choice.

Meanwhile, Grupo Real del Mar is aware that its clients often find receiving a new property can later become a worrying situation filled with uncertainty. Who will set up utilities accounts, pay the bills on time, manage the funds, bring in reliable, trustworthy staff for cleaning, maintenance, pool and garden, check regularly for leaks, etc? Finding a reliable, qualified professional to do all this is difficult at best.

Grupo Real del Mar is decided that its clients should start enjoying their properties immediately and avoid the normal worries and frustrations following reception. Coincidentally, LEEAL is called in to attend to a private home in a Grupo Real del Mar development. This leads to Grupo Real del Mar later agreeing to open its doors to LEEAL and make its property management services widely available to all Punta Esmeralda homeowners.
The rest of the story is yet to be written……..
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